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The aim of the project is the further development 
of the Danube ports as environmentally-friendly, 
easily accessible multimodal hubs for the regional 
transport logistics, in order to turn these ports into 
well-functioning economic centers, catalysts for 
economic growth and facilitators of jobs creation.
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PROJECT OBJECTIVES
	 Knowledge exchange for a harmonized development 

	 strategy for the Danube ports
	 Intersectoral and transnational cooperation for better 	

	 port-services
	 Innovative IT solutions for the Danube Ports

WORKPACKAGES

WP 1 / 2 Project Management / Communication Activities

WP 3	 Port Legislation and Funding
3.1.	 Foundation of working group on port 
	 legislation & public funding
3.2.	 Improve & harmonize port legislation
3.3.	 State Aid schemes for  funding investments 
	 in ports 

WP 4	 Administration and Management
4.1.	 Improve & harmonize port administration 
	 processes
4.2.		 Improve port business strategies
4.3.	 Human resources development
4.4.	 Eco-improvements for Danube ports

WP 5	 Port Development 
5.1.	 Port infrastructure & industrial development
5.2.	 Public-private partnerships for port investments
5.3.	 Port Community IT systems
5.4.	 Innovation & new market opportunities

WP 6	 Port Strategy and Network 
6.1.	 Danube Ports Development Strategy & 
	 Action Plan
6.2.	 Set-up & enlarge the Danube Ports Network
6.3.	 Pilot operation of the Danube Ports Network 


